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issue alert:

Computer Chaos in the Year 2000

Carmela Chinnici

The situation.
With the new millennium less than 1,000 days away,
the “Year 2000 issue,” also known as “Y2K” or the
“Millennium Bug,” is becoming increasingly urgent in
the world of technology. The underlying problem is
that most computer databases on mainframe systems
were once designed with two-digit year fields, instead
of four, to represent years (i.e.,“97” instead of “1997”).
Thus a “00” in the year field of such computers is inter
preted by the computer as the year 1900. As a result,
at 12:00:01 am on January 1,2000, many of the world’s
computer systems could potentially begin to process
incorrect calculations to financial transactions that
deal with time, such as mortgages, retirement esti
mates, interest calculations, loan balances, mortality
rates, etc. These computers will read “00” in the
year field as the year 1900, and not 2000, “01” as
1901 instead of 2001, and so on—a glitch that has
enormous business ramifications.
A large majority of business and government
computer systems have been programmed with twobyte year fields. The impact of the Year 2000 issue on
the financial functions of these organizations is poten
tially disastrous if no corrective action is taken. A
recent Technology Alert from the AICPA’s Information
Technology Membership Section described several
possible scenarios that could damage the credibility
of banks and creditors and create havoc for clients
or employers. For example, customer balances that
are 30 days past due could be incorrectly aged as 100
years and one month past due. Other problems could
include invoice printing errors, misleading statements,
checks that need manual adjustments, cash flow inter
ruption, and financial statements and subsidiary state
ments that are improperly dated.
Furthermore, according to an article that appeared
in the Washington Post, financial misinformation and
miscalculations are not the only potential problems

of the Year 2000 dilemma. The article cited worst
case scenarios in which vital military and defense
systems could shut down, airplanes could be grounded
because records would show that maintenance had
not been done for 100 years, and criminals could
be prematurely released from prison because their
records show that they are overdue for parole. These
extreme examples illustrate the potential seriousness
of the Year 2000 problem. What’s more, the research
firm the Gartner Group estimates that as much as
$600 billion could be spent modifying computer
systems to resolve the problem.

Importance to members.
CPA experts in information technology are actively
involved in consulting with their clients to develop
a comprehensive year 2000 plan. In this role, CPAs
can help clients determine whether or not they have
a Year 2000 problem, inform them about the potential
implications of the problem, and provide solutions to
make sure their software is compliant with the Year
2000—and beyond.

Committees/staff involved.
The three committees involved in raising awareness
of the Year 2000 problem among members are the
Information Technology Executive Committee (chaired
by Gary Boomer of Boomer Consulting in Manhattan,
Kansas), the Information Technology Practices Sub
committee (chaired by Christopher Leach of Leach
Consulting & Accounting in San Diego, CA), and the
Information Technology Research Subcommittee
(chaired by Mark Eckman of AT&T in Morristown, NJ).
AICPA professionals supporting these committees are
Nancy Cohen, Andrew Gioseffi and Louis Matherne.
In addition, an AICPA cross-functional team has begun
developing an action plan to further increase the
awareness of the problem and to encourage members
to work with their clients finding solutions.

The Communications Implementation Team is seeking four new members
to join its progressive, energetic team. Please contact either

Joanne Lindstrom or Rich Peden for further information.

_____________________________________________________________________________
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Team AICPA Glossary of Terms
By Raymond J. Lipay

Every profession has its unique vocabulary of “buzz
words”, or jargon, and the accounting profession is no
exception. Regardless of your function at Team AICPA,
you should be familiar with the various acronyms and
terms that are mentioned in your day-to-day teamwork
and noted in various AICPA literature. A glossary of
terms, acronyms and abbreviations is available on the
Intranet. However, here is a sampling of the more
common “buzzwords” you may come across. This pull
out sheet can be kept nearby for handy reference.

AICPA Board of Directors — The Executive Com
mittee of Council that directs AICPA activities between
Council meetings. It meets at least five times a year.
Comprised of a 23-member board which includes
16 directors and three public members who serve
for three-year terms, and the chair, vice chair and
immediate past chair, and the president, who is a
member of the Institute staff.

ASB (Auditing Standards Board) — An AICPAauthorized body comprised of 21 members who
issue auditing and attest standards, procedures and
implementation guidance for AICPA members who
perform such services.

Audit — An examination of financial statements by a
CPA which lends credibility to those statements and
includes various procedures and tests of transactions
supporting financial statement items, as well as tests
of a company’s internal control structure.

Audit and Accounting Guides — Materials that
provide CPAs with authoritative guidance regarding
audits of entities in specialized industries or other
specialized audit areas.

Audit Risk Alerts — Annual updates which alert
auditors to current economic, regulatory and profes
sional developments in various industries.

AICPA Council — The AICPA governing body that

Big Six — The six largest CPA firms in the world,

determines Institute procedures and policies. It is com
posed of approximately 260 members, representing
each state and four U.S. territories. One AICPA member
is designated by each state society for a one-year term
and members of state societies with vacancies on
Council are elected each year for a three-year term.
In addition, the 23 members of the Board of Directors,
the past Institute chair and 21 members-at-large serve
on Council. Council meets twice a year.

namely: Arthur Andersen LLP, Coopers & Lybrand LLP,
Deloitte & Touche LLP, Ernst & Young LLP, KPMG Peat
Marwick LLP, and Price Waterhouse LLP.

AICPA Peer Review Board — In cooperation with
the state CPA societies, the peer review board estab
lishes and conducts a peer review program for AICPA
and state society members who are engaged in the
practice of public accounting. Its mission is to
enhance the quality of the accounting and auditing
practice of CPA firms.

APS (Auditing Procedure Studies) — Studies that
inform accounting practitioners of developments and
advances in auditing procedures and accordingly
provide guidance in implementing those procedures.

Compilation — Information presented in the form
of a financial statement that is the representation of a
company’s management without a CPA expressing any
assurance on the financial statements.

CPA (Certified Public Accountant) — A professional
license granted by the various states to those individ
uals who meet certain education, experience and
examination requirements.

CPE (Continuing Professional Education) — The
education a CPA must take in order to accomplish
the following: (1) satisfy state requirements to retain
a certificate, license or permit to practice public
accounting and (2) retain membership in the AICPA.

Division for CPA Firms — Established in 1977 by
the AICPA in response to the accounting profession’s
need for an organizational structure with authority
over CPA firms. A voluntary organization of CPA firms
that advocates high professional standards by CPAs.
continued on pg 4
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Team AICPA Glossary of Terms...
It is comprised of the following: (1) the Private Com
panies Practice Section (PCPS) for local and regional
CPA firms, and (2) the SEC Practice Section (SECPS)
for firms with publicly held clients.

FAF (Financial Accounting Foundation) — An inde
pendent, private-sector organization whose trustees
appoint the members of, provide funds to and exercise
oversight of the Financial Accounting Standards Board
(FASB), Government Accounting Standards Board
(GASB), and their respective advisory councils.

FAS (Financial Accounting Standards) — Official
promulgations issued by the FASB that become
“generally accepted accounting principles.”
FASB (Financial Accounting Standards Board) —
An independent, private, nongovernmental authority
that establishes accounting principles in the U.S.

GAAP (Generally Accepted Accounting Principles) —
Uniform standards and guidelines for financial
accounting and reporting, which are established by
the Financial Accounting Standards Board (FASB)
and the Governmental Accounting Standards
Board (GASB).

GAAS (Generally Accepted Auditing Standards) —
Standards that are developed by the AICPA Auditing
Standards Board (ASB) which govern the conduct of
external audits performed by CPAs.

GAS (Governmental Accounting Standards) — Official
promulgations issued by the GASB which are “gener
ally accepted accounting principles” which are appli
cable to state and local governmental entities.
GASB (Governmental Accounting Standards Board) —
A group authorized by the accounting profession to
establish “generally accepted accounting principles”
which are applicable to state and local governmental
entities.

MAP (Management of an Accounting Practice) —
A 15-member committee staffed by the PCPS/MAP
Team that provides assistance to all size CPA firms
for improving the management, operation, and profes
sional image of their practices.

continued

MCS (Management Consulting Services) — Consult
ing services employs the CPAs technical skills and
business knowledge in providing advice and assistance
to a client in order for that client to efficiently use its
resources to achieve specific goals. Such services may
include business planning, operational audits, employ
ees benefits consulting, bankruptcy and insolvency
services, organizational restructuring, business valua
tion and litigation support services. Also an AICPA
membership section and day-to-day team that assists
members in providing these services through educa
tional and technical products.

Peer Review — A review of a CPA firm’s accounting
and/or auditing practice, which is tailored to the size
of the firm and the nature of its practice.

PFP (Personal Financial Planning) Section —A special
AICPA membership section for CPA specialists in per
sonal financial planning who are awarded the Personal
Financial Specialist (PFS) designation if they meet cer
tain practice requirements and pass an examination.
(Also an AICPA day-to-day team.)

POB (Public Oversight Board) —An independent
organization that monitors and evaluates the activities
of the SEC Practice Section (SECPS) of the AICPA
Division for CPA Firms.

Review — A service performed by an accountant
with respect to a company’s financial statements,
which includes inquiry and analytical procedures that
provide the accountant with a reasonable basis for
expressing limited assurance that there are no material
modifications that should be made to the statements
in order for them to be in conformity with “generally
accepted accounting principles.”

SEC (Securities and Exchange Commission) —
An agency authorized by the U.S. Congress to regulate,
among other things, the financial reporting practices
of most public companies.
Technical Hotline — Provides free, nonauthoritative
technical assistance to AICPA members by telephone
on accounting and financial reporting issues and audit
ing, attestation, review and compilation engagements.

TIPS (Tax Information Phone Service) —An AICPA
hotline, available to all members, that can be accessed
with a toll-free phone call, or via the AICPA Web site.
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Members Give Feedback...

continued

qualitative approach serves to complement quanti
tative research already conducted as well as future
quantitative studies by adding a higher level of under
standing to the information gathered or being sought.
It is important to emphasize that data gathered
through qualitative research is always directional
in nature and the results are not meant to be pro
jected to an entire population under study. Such
projections are only possible through quantitative
research conducted in a scientific manner. Nonethe
less, the information gathered through the IDI process
will help Team AICPA gain a better understanding of
the Institute’s various member segments and con
stituents and ultimately help make the AICPA a
more responsive and supportive service provider
for its members.

Member segment teams employed various
strategies to ensure a certain level of geographic
and demographic diversity among the members and
constituents they interviewed. Staff that travel often
scheduled interviews in the cities they were visiting.
In cases of staff who do not travel, interviews were
conducted over the telephone, or on site with mem
bers or constituents visiting the New York or Washing
ton, DC metropolitan areas from out of town. In addi
tion to randomly selecting members from the AICPA
membership database, some member segment teams
solicited interviewees through The CPA Letter or the
AICPA Web site, while others established liaisons with
public accounting firms or worked with AICPA com
mittees and subcommittees in identifying interview
candidates.

The IDI Process

Next Steps

To facilitate the IDI process, the Market Research
Team developed a generic IDI interview guide which
member segment teams customized to reflect the
issues and areas specifically relevant to their particular
member segment/constituency. However, to maintain
a level of consistency in the data gathered across all
member segments, each team’s IDI guide generally
covered four major areas:
• Critical issues facing the profession,

Staff on member segment teams will now spend some
time interpreting and understanding the findings of
the IDIs. Armed with a greater understanding of the
needs of their particular segment, member segment
teams will work collaboratively with day-to-day teams
and committees in recommending and implementing
appropriate action steps. In some cases, such action
steps may include undertaking additional research to
validate findings before moving forward on activities
that have significant financial implications for the
Institute.
The data gathered through the IDI process will
also be utilized in the CPA Vision Project—a new
strategic initiative to

• Competitive issues relevant to their particular
member segment,
• Technology and the profession, and
• Evaluation of AICPA’s products and services.
In addition, the Human Resources Team developed
a training program to help the staff use IDIs to elicit
meaningful information from members and con
stituents using a variety of questioning and probing
techniques. The training also provided guidance on
contacting members and constituents and arranging
interviews, skillfully gathering and recording infor
mation during the interviews, and summarizing infor
mation at the conclusion of the interviews. After each
interview, staff input their findings into a database
specifically designed to facilitate sorting and analysis
of the gathered data. The Market Research Team, with
assistance from the member segment teams, then sum
marized each team’s findings and compiled a “global”
report of all IDI findings. [For a copy of this report,
please contact the Market Research Team.]

“Create a shared, comprehensive vision for the
future of the accounting profession.”

Member segment team’s IDI findings will also be
shared with the Strategic Planning Committee as part
of the Institute’s efforts to advance Strategic Initiative
“A”. The Strategic Planning Committee, in conjunction
with AICPA senior management, will discuss the results
of the IDIs and determine if there are areas/issues/
trends which require additional attention, as well
as who the prime mover should be to address each
identified issue/trend (e.g., AICPA team, committee,
etc.). The Strategic Planning Committee will keep all,
appropriate teams, committees etc. apprised of any
developments.
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Performance Management Pilot Program
Now Underway
by Susan D'Angelo and Joanne Lindstrom
The Performance Management
Task Team (PMT)—comprised of
members of the Alignment Team
and the Human Resources Team—
has completed the design of a
new performance management
system for the Institute.The new
system is aimed at aligning individ
ual and organizational goals by
developing the competencies
needed to achieve outstanding job
performance and future growth.
This will be accomplished by
providing standards for perfor
mance and results, and by giving
ongoing, constructive feedback.
A key component to the
performance management system
are seven competencies which
employees must possess in order
for the Institute to achieve its
strategic objectives. A compe
tency is a collection of skills,
knowledge and personal attributes
that affect how people perform.
The seven competencies which
were identified as being critical
to the future of the Institute are:

• Business-Mindedness
• Commitment to Quality
• Customer Service Orientation
• Development
• Leadership

Team Network News

• Leading and Managing Change
• Teamwork
Before implementing the
new performance management
system Institute-wide, the PMT
and Human Resources Team is
conducting a pilot program. Mem
bers of the pilot program repre
sent a cross section of AICPA staff
at all levels.To facilitate the pilot
program, a training session was
held on April 2nd in New York
and was attended by selected staff
members whose performance is
being appraised during the month
of April and the managers who are
responsible for conducting those
appraisals.
The training session, facili
tated by Carlton Becker from
ORC—who has been working
with the PMT in designing the
new system—introduced program
participants to the new process,
the competencies, the rating
scales for each competency, and
the new appraisal form.The train
ing also provided direction on
how to write performance objec
tives and set up a development
plan. Based on the initial feedback
received during this training ses
sion, the PMT already has made

some improvements to the perfor
mance management documents.
In order to assess the effec
tiveness of the new system and
make further improvements, pilot
program participants will meet
with the PMT to provide their
feedback on the usefulness of the
system and the documents (what
worked and what didn’t work),
and their experiences in using
the competencies. Based on this
feedback, the performance man
agement process and documenta
tion will be revised accordingly
and a second “enhanced” pilot
program will run in May.
Additional information will
be forthcoming from Human
Resources. In the meantime, if
you have any questions, please
contact any member of the PMT
listed below:

Betty Betances x3190
Tamara Bond x3134

Marsha Bonner x6148

Susan D’Angelo x3352
Debra Dohnert x3156

Penny Donius x3353
Mae Morrow x3096
Bea Sanders x6218

Shirley Senior x3073
Christine Stout x3351
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